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APPENDIX A:  EAW SUPPORTING INFORMATION 
A.1  Existing System/Baseline Cost Worksheet 
A.1.1  Technology Costs 
FYs 2006/2007 through 2011/2012: 

• Includes costs for 52.4 ITB staff PYs, existing hardware, software, services, data center services, and call center costs. 

A.1.2  Program Costs 
FYs 2006/2007 through 2011/2012: 

Program costs consider the workforce directly associated with DIB claims processing, rather than entire DIB workforce.  The DIB 
claims staffing fluctuates depending upon annual claims volumes.  To provide existing program staff information, we examined the 
volume of documents processed in several claims-related work categories: 

• Initial claims 
• Continuing claims 
• Appeals 
• Workers Compensation claims established 
• Overpayment recovery 
• Customer service 

Over the years, EDD, DIB and DOF have amassed a wide range of work processing statistics for each of these work areas.  The 
analysis of these statistics has resulted in the development of commonly agreed formulas used to determine the size of the work 
force for each work category.   

Each of these categories is assigned a minutes per unit (MPU) processing factor.  The MPU is multiplied against the volume of 
claims each work category receives to reach a minutes per year figure, which is then divided by 60 to reach the staffing hours 
needed to process the work for each category.  The hours are then divided by the hours an employee is expected to have available 
for work.  The current hours/year factor is 1725.9. 
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A.1.2.1  Claim Volume Growth 
The DIB’s statistical records indicate that most claims categories, with the exception of Appeals, increase at an average rate of 
approximately 1.5 percent per year.1  Over the last five years, the Appeals workload has remained constant.  Table F-1 shows the 
actual claims volumes per category for FY 2004/2005, the estimated claims volumes per category for FY 2005/2006, and the 
expected claims volumes per category for FY 2006/2007 – FY 2011/2012.   

Table F-1.  DI Claims Volumes at 1.5% Growth 

 SFY 04-05 SFY 05-06 SFY 06-07 SFY 07-08 SFY 08-09 SFY 09-10 SFY 10-11 SFY 11-12

Initial Claims 763,221        774,669 786,289 798,084 810,055 822,206 834,539 847,057

Continued Claims 1,425,350 1,446,731 1,468,432 1,490,458 1,512,815 1,535,507 1,558,540 1,581,918

Appeals  23,722        23,722 23,722 23,722 23,722 23,722 23,722 23,722

Workers' Comp 
Established  36,255        36,799 37,351 37,911 38,480 39,057 39,643 40,237

Overpayment Recovery 22,315        22,649 22,989 23,334 23,684 24,039 24,400 24,766

                                                 
1 Information Provided by DIB Analyst 
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The following table represents how claims volumes were used to develop the annual baseline DIB program staff PYs.  The “Total 
Annual PYs Required” number is found on the EAW’s Existing System/Baseline Cost Worksheet in the Continuing Program Costs 
section, Staff line item.   

Baseline DIB Claims Processing Staffing Requirements 

 
Personnel Category 

SFY 04-05 
Expected growth  1.5% MPU Minutes Hours 

PY Factor 
 1,725.9 

Initial Claims                         763,221  25.819         19,705,606      328,427          190.3  

Continued Claims                      1,425,350  25.67         36,588,742      609,812          353.3  

Appeals                          23,722  346.849          8,227,952      137,133           79.5  

Workers' Comp Established                          36,255  165.178          5,988,493        99,808           57.8  

Overpayment Recovery                          22,315  73.685          1,644,264        27,404           15.9  

Customer Service                     2,838,346  4.881         13,853,967      230,899          133.8  

Total Annual PYs Required 830.57 

Personnel Category 
SFY 05-06 

Expected growth  1.5% MPU   Minutes Hours
PY Factor 

1,725.9 

Initial Claims                         774,669  25.819         20,001,190      333,353          193.1  

Continued Claims                      1,446,731  25.67         37,137,573      618,960          358.6  

Appeals                          23,722  346.849          8,227,952      137,133           79.5  

Workers' Comp Established                          36,799  165.178          6,078,320      101,305           58.7  

Overpayment Recovery                          22,649  73.685          1,668,928        27,815           16.1  

Customer Service                     2,880,921  4.881         14,061,776      234,363          135.8  

Total Annual PYs Required 841.84 
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Personnel Category 
SFY 06-07 

Expected growth  1.5% MPU Minutes Hours 
PY Factor 

1,725.9 

Initial Claims                         786,289  25.819         20,301,208      338,353          196.0  

Continued Claims                      1,468,432  25.67         37,694,637      628,244          364.0  

Appeals                          23,722  346.849          8,227,952      137,133           79.5  

Workers' Comp Established                          37,351  165.178          6,169,495      102,825           59.6  

Overpayment Recovery                          22,989  73.685          1,693,962        28,233           16.4  

Customer Service                     2,924,135  4.881         14,272,703      237,878          137.8  

Total Annual PYs Required 853.27 

Personnel Category 
SFY 07-08 

Expected growth  1.5% MPU   Minutes Hours
PY Factor 

1,725.9 

Initial Claims                         798,084  25.819         20,605,726      343,429          199.0  

Continued Claims                      1,490,458  25.67         38,260,056      637,668          369.5  

Appeals                          23,722  346.849          8,227,952      137,133           79.5  

Workers' Comp Established                          37,911  165.178          6,262,038      104,367           60.5  

Overpayment Recovery                          23,334  73.685          1,719,372        28,656           16.6  

Customer Service                     2,967,997  4.881         14,486,794      241,447          139.9  

Total Annual PYs Required 864.88 
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Personnel Category 
SFY 08-09 

Expected growth  1.5% MPU   Minutes Hours
PY Factor 

1,725.9 

Initial Claims 810,055 25.819    20,914,812 348,580 202.0

Continued Claims 1,512,815 25.670    38,833,957 647,233 375.0

Appeals     23,722 346.849 8,227,952 137,133 79.5

Workers' Comp Established 38,480     165.178 6,355,968 105,933 61.4

Overpayment Recovery 23,684     73.685 1,745,162 29,086 16.9

Customer Service 3,012,517 4.881    14,704,095 245,068 142.0

Total Annual PYs Required     876.66 

Personnel Category 
SFY 09-10 

Expected growth  1.5% MPU   Minutes Hours
PY Factor 

1,725.9 

Initial Claims  822,206 25.819    21,228,535 353,809 205.0

Continued Claims  1,535,507 25.670    39,416,466 656,941 380.6

Appeals  23,722 346.849    8,227,952 137,133 79.5

Workers' Comp Established  39,057     165.178 6,451,308 107,522 62.3

Overpayment Recovery  24,039     73.685 1,771,340 29,522 17.1

Customer Service 3,057,705 4.881    14,924,657 248,744 144.1

Total Annual PYs Required 888.62 
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Personnel Category 
SFY 10-11 

Expected growth  1.5% MPU Minutes Hours 
PY Factor 

1,725.9 

Initial Claims  834,539 25.819 21,546,963 359,116 208.7 

Continued Claims  1,558,540 25.670 40,007,713 666,795 386.35 

Appeals  23,722 346.849 8,227,952 137,133 79.5 

Workers' Comp Established  39,643 165.178 6,548,077 109,135 63.2 

Overpayment Recovery  24,400 73.685 1,797,910 29,965 17.4 

Customer Service 3,103,570 4.881 15,148,527 252,475 146.3 

Total Annual PYs Required    900.76

Personnel Category 
SFY 11-12 

Expected growth  1.5% MPU   Minutes Hours
PY Factor 

1,725.9 

Initial Claims 847,057 25.819 21,870,167 364,503 211.2 

Continued Claims 1,581,918 25.670 40,607,829 676,797 392.1 

Appeals 23,722 346.849 8,227,952 137,133 79.5 

Workers' Comp Established 40,237 165.178 6,646,298 110,772 64.2 

Overpayment Recovery 24,766 73.685 1,824,878 30,415 17.6 

Customer Service 3,150,124 4.881 15,375,755 256,263 148.5 

Total Annual PYs Required 913.08 

 

For each fiscal year, the PYs were multiplied by an annual amount of $52,228 that includes salary, benefits, and OE&E. 
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A.2  Proposed Alternative Worksheet:  Web-Based Initiative 
A.2.1  One Time IT Project Costs 
The following one-time IT project costs are estimated for the potential DI Automation Project Phase 3 initiative. 

A.2.1.1   Staff (Salaries and Benefits) 
FYs 2006/2007 through 2008/2009: 

The IT staff requirements for the potential solution were developed by reviewing the DIAP3 proposed solution’s technology 
requirements.  The EDD in-house estimates were compared with staffing on the PFL Project, which has similar functionality.   

In FY 2006/2007, IT staff will support the project’s start-up tasks including procurement and contracting.  During FY 2007/2008 IT 
staff will increase as the systems integration vendor contract begins.  The EDD IT staff will work with the SI to design and develop 
the DIAP3 functionality through FY 2008/2009.   

 
One-Time IT Positions for Proposed Solution 

Fiscal Year PY count Cost 

2006/2007   6.3 $ 593,198

2007/2008  24.8 $ 2,270,442

2008/2009  28.6 $ 2,591,544
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A.2.1.2  Hardware Purchase 
FY 2006/2007: 

• PCs for new staff, 6 at $2,065 each for a total of $12,390.  Includes 1 year of warranty and 2 years of maintenance.  

FY 2007/2008: 

• 19 additional PCs for new staff.  $2,065 each for a total of $39,235.  Includes 1 year of warranty and 2 years of maintenance.   
• 17 production, test, development, and training servers at $30,000 each for a total of $510,000.  (Note: There may be 

additional capacity in the DI servers being used for the PFL program.  If capacity is available, the number of servers for 
DIAP3 will be reduced). 

• 1 server with added magnetic storage RAID array for decision support, $45,000. 
• $100,000 in hardware for Tivoli Access Manager for e-business (TAMe). 

FY 2008/2009: 
• 4 additional PCs for new staff.  $2,065 each for a total of $8,260.  Includes 1 year of warranty and 2 years of maintenance. 
• $180,000 for scanning/OCR image storage device, storage area network (SAN). 

A.2.1.3  Software Purchase/License 
FY 2007/2008: 

• Intelligent forms software estimated at $1,047,680. 
• $50,000 in XML utility/tools for development of the direct interface.  
• Security-related software totaling $104,000 ($50,000 for encryption products, $50,000 for audit/correlation tools, $4,000 for 

policy/procedure template suite). 
• $100,000 in decision support software. 
• $39,000 for 15 licenses for Visual Studio .NET, based on per seat license of $2,600. 
• $150,000 for messaging gateway software to transfer information from the mainframe to the Web-based environment.   
• $52,000 for SQL Server.  
• $100,000 in Tivoli Access Manager for e-business (TAMe) software. 
• $25,000 for BizTalk Server software. 

  Appendices-10

 



 

DI Automation Project, Phase 3
Feasibility Study Report

 

A.2.1.4  Telecommunications 
FY 2007/2008: 

• $60,000 in for routers with encryption for HIPAA security compliance.   

FY 2008/2009: 

• T1 for connection to scanning/OCR vendor data transmission. 

A.2.1.5  Contract Services 
A.2.1.5.1  Software Customization 

FYs 2007/2008 and 2008/2009: 

• $9,307,500 in systems integrator services costs over the 2-year design, development, testing, and implementation schedule.  
Cost estimates are generally based on DIAP3’s functional requirements and experiences with Paid Family Leave, a similar 
.NET application development effort.  Costs include: 
− System setup— $47,500.  
− Design— $950,000.  
− .NET Development— $2,850,000.  
− XML Development— $570,000.  
− Intelligent forms integration— $950,000.  
− Testing, deployment— $950,000.  
− Other technical support, project management— $665,000.  
− Mainframe integration— $1,520,000.  
− Scanning/OCR support (forms)— $190,000.  
− e-Interfaces— $570,000.  
− Decision support software integration— $45,000. 

A.2.1.5.2  Project Management 

FYs 2007/2008 and 2008/2009: 

• $437,500 for part-time project management contractor support, based on 1,750 hours annually at a rate of $125/hour. 
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A.2.1.5.3  Project Oversight 

FYs 2006/2007 through 2008/2009: 

• Total of $340,000 for project oversight consultant services, per EDD policy of $10,000 per month, starting in September 2006 
and concluding by June 2009. 

A.2.1.5.4  IV&V Services 

FYs 2006/2007 through 2008/2009: 

• Total of $2,500,000 for IV&V vendor services, per EDD policy of 10% of one-time costs.  The IV&V vendor begins providing 
services in November 2006 and concludes by June 2009. 

A.2.1.5.5  Other Contract Services 

FY 2006/2007: 

• $400,000 for procurement assistance (PA) for DIAP3 systems integrator RFP and contract.  PA vendor will finalize functional 
requirements, develop RFP with input from EDD team, and assist EDD and DGS/PD with multi-step procurement.  

FY 2007/2008: 

• $50,000 for PA vendor services to assist with finalizing SI contract, and knowledge transfer to IV&V vendor. 
• $175,000 for HIPAA privacy/security-related business process and compliance services.  It is anticipated that the SI vendor 

(or subcontractor) will provide this consulting.   

FY 2008/2009: 

• $175,000 for HIPAA privacy/security-related business process and compliance services.  It is anticipated that the SI vendor 
(or subcontractor) will provide this consulting.   

• $350,000 for business process analysis for DIB program, ITB, and DIB field offices.   
• $500,000 for DIB program, ITB, and DIB field offices change management services.    
• $500,000 for application user training for DIB field offices.  Includes user handbooks, training materials, and hands-on 

training.  Based on rollouts for projects of similar size and impact.  

A.2.1.6  Data Center Services 
FY 2007/2008: 

• $2,700 for setup of intelligent forms servers. 
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A.2.1.7  Agency Facilities 
N/A 

A.2.1.8  Other 
FYs 2006/2007 through FY 2008/2009: 

• $29,000 training for new staff. 
• $984,099 position sensitive OE&E at $16,482 per PY. 
• $396,046 for AS&T at 7.26%. 

FY 2008/2009: 

• $500,000 for marketing services to educate medical providers, employers, and the public on availability of intelligent forms 
and direct interface.   

 
A.2.2  Continuing IT Project Costs 
The following continuing IT project costs are estimated for the proposed DIAP3 solution. 

A.2.2.1  Staff (Salaries and Benefits) 
FYs 2009/2010 through 2011/2012: 

• 12.4 PYs annually at a cost of $1,164,421 which includes annual salary, a PY hourly rate of $1,725.9, and a benefits rate of 
42.57%.  

A.2.2.2  Hardware Lease/Maintenance 
FY 2008/2009: 

• $111,000 for server maintenance  

FYs 2009/2010 through 2011/2012: 

• $111,000 for server maintenance  
• $36,000 for maintenance on the SAN 
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A.2.2.3  Software Maintenance/Licenses 
FY 2008/2009: 

• $209,536 annually for intelligent forms ($204,112 Beginning FY 2009/10) 
• $500 annually for direct interface software 
• $28,500 annually for messaging gateway maintenance 
• $20,800 annually in security-related software 
• $20,000 annually in decision support  
• $5,000 annually for BizTalk software maintenance 
• $7,800 for Visual Studio .NET ($5,200 Beginning FY 2009/10) 

A.2.2.4  Telecommunications 
FYs 2008/2009 through 2011/2012: 

• $12,000 annual for HIPAA security-related routers with encryption 

A.2.2.5  Contract Services 
FYs 2009/2010 through 2011/2012: 

• $3,590,468 for scanning/OCR services (quote from service provider) 

A.2.2.6  Data Center Services 
FYs 2008/2009 through 2011/2012: 

• $195,408 annually for intelligent forms servers. 

A.2.2.7  Agency Facilities 
N/A 

A.2.2.8  Other 
FYs 2008/2009 through 2011/2012: 

• $5,000 annually for staff training. 
FYs 2009/2010 through 2010/2012: 
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• $615,355 for position sensitive OE&E at $16,482 per PY. 

• $236,843 for AS&T at 7.26%. 
FY 2009/2010: 

• $200,000 for independent HIPAA security assessment. 

 

A.2.3  Continuing Existing Costs 
A.2.3.1  Information Technology Staff 
FYs 2006/2007 through 2011/2012: 

• Includes existing EDD IT staff totaling 52.4 PYs annually.   

A.2.3.2  Other IT Costs 
FYs 2006/2007 through 2011/2012: 

• $4,883,432 in annual costs for EDD IT infrastructure: 
− $33,048 in hardware maintenance. 
− $102,227 for software maintenance/licenses. 
− $5,000 for IT training. 
− $2,323,465 for data center services. 
− $2,419,692 for call center. 

A.2.3.3  Program Staff 
FYs 2006/2007 through 2008/2009: 

• Includes DIB claims processing staff as provided on the existing costs worksheet. 

FY 2009/2010: 

• Estimated 80.1 program PY decrease from existing (baseline) PYs (888.6 - 808.5=80.1).  Decrease through attrition. 

FY 2010/2011: 

• Estimated 172.0 program PY decrease from existing (baseline) PYs (900.8 – 728.8=172.0).  Anticipated decrease through 
attrition when compared with prior fiscal year under DIAP3 solution is 79.7 PYs (808.5 – 728.8=79.7).  
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FY 2011/2012: 

• Estimated 244.7 program PY decrease from existing (baseline) PYs (913.1 – 668.4=244.7).  Anticipated decrease through 
attrition when compared with prior fiscal year under DIAP3 solution is 60.4 PYs (728.8 – 668.4=60.4).  

 

To determine program staff requirements upon deployment of the DIAP3 solution, formulas were developed to compare the baseline 
claims (existing volumes showing increases) with reductions in paper processing from new intake methods and applications.  Each of 
the electronic intake components has different technological capabilities that will affect how much they automate the individual 
category work processes (e.g., Initial Claims, Continued Claims, Appeals, etc).  To add to the complexity, the work processes and 
MPU times for each of the claims processing categories are different and the MPU assumption formula was developed to 
accommodate this factor.  Thus, all the claims processing associated with each workload category was assessed and an estimate 
was made on how much of the workload could be automated.  The differences were then calculated into minutes and factored in as a 
percentage.  The outcome of the calculations decomposes each work category with regard to estimated volumes processed by the 
technology component and the estimated savings that technology should provide over manual processes.  Salaries were computed 
using an average, blended annual amount of $52,228. 

Staffing Estimates for Continuing Program Support 

SFY 09-10 

Claims Processing 
Category 

Workload 
Affected SFY 09-10 

MPU 
Adjustment 

Factor 
Adjusted 

MPU Minutes  Hours
Baseline 

PY's 
Revised 

PY's 

Decrease 
from 

Baseline 

Initial Claims                     

Current Process - 
Baseline     822,206    25.819 21,228,535  353,809  205.00      

New Electronic 
Intake & Automated 
Processing 70.0% 575,544  20.00% 20.655 11,887,979  198,133    114.80    

Remaining Forms 
Manually Processed 30.0% 246,662    25.819 6,368,560  106,143    61.50      

PY's Redirected by 
New Automation                   -28.70 
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SFY 09-10 

Continued Claims                     

Current Process - 
Baseline   

     
1,535,507    25.670 39,416,466  656,941  380.64      

New Electronic 
Intake & Automated 
Processing 50.0% 767,754  20.00% 20.536 15,766,587  262,776    152.25    

Remaining Forms 
Manually Processed 50.0% 767,754    25.670 19,708,233  328,471    190.32      

PY's Redirected by 
New Automation                   -38.06 

Appeals                   

Current Process - 
Baseline   

         
23,722    346.849 

           
8,227,952  

              
137,133  

           
79.46      

New Electronic 
Intake & Automated 
Processing 50.0% 

         
11,861  15.00% 294.822 

           
3,496,880  

               
58,281    

            
33.77    

Remaining Forms 
Manually Processed 50.0% 

         
11,861    346.849 

           
4,113,976  

               
68,566    

            
39.73      

PY's Redirected by 
New Automation                   -5.96 

Workers' Comp 
Established                   

Current Process - 
Baseline   

         
39,057    165.178 

           
6,451,308  

              
107,522  

           
62.30      

New Electronic 
Intake & Automated 
Processing 50.0% 

         
19,528  15.00%  140.401

           
2,741,806  

               
45,697    

            
26.48    
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SFY 09-10 

Remaining Forms 
Manually Processed 50.0% 

         
19,528    165.178 

           
3,225,654  

               
53,761    

            
31.15      

PY's Redirected by 
New Automation                   -4.67 

Overpayment 
Recovery                    

Current Process - 
Baseline   

         
24,039    73.685 

           
1,771,340  

               
29,522  

           
17.11      

New Electronic 
Intake & Automated 
Processing 50.0% 

         
12,020  15.00%  62.632

              
752,819  

               
12,547    

              
7.27    

Remaining Forms 
Manually Processed 50.0% 

         
12,020    73.685 

              
885,670  

               
14,761    

              
8.55      

PY's Redirected by 
New Automation                 -1.28 

Customer Service - 
Information calls                   

Current Process - 
Baseline   

     
3,057,705    4.881 

         
14,924,657  

              
248,744  

         
144.12      

Service Supported by 
new Application 10.0% 

        
305,770  10.00%  4.393

           
1,343,219  

               
22,387    

            
12.97    

Serviced without new 
Application 
Information 90.0% 

     
2,751,934    4.881 

         
13,432,191  

              
223,870    

          
129.71      

PY's Redirected by 
new automation                 -1.44 
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SFY 09-10 

Existing Baseline Staffing Requirements          
888.62      

Revised Staffing Requirements     
          
808.50    

PY Adjustment vs Existing Baseline       -80.12 

 

SFY 10-11 

Claims Processing 
Category 

Workload 
Affected     SFY 10-11

MPU 
Adjustment 

Factor 
Adjusted 

MPU Minutes Hours
Baseline 

PY's 
Revised 

PY's 

Decrease 
from 

Baseline 

Initial Claims                     

Current Process - 
Baseline     

        
834,539    25.819 

         
21,546,963  

              
359,116  

         
208.07      

New Electronic 
Intake & Automated 
Processing 75.0% 

        
625,904  30.00%  18.073

         
11,312,155  

              
188,536    

          
109.24    

Remaining Forms 
Manually Processed 25.0% 

        
208,635    25.819 

           
5,386,741  

               
89,779    

            
52.02      

PY's Redirected by 
New Automation                   -46.82 

Continued Claims                     

Current Process - 
Baseline   

     
1,558,540    25.670 

         
40,007,713  

              
666,795  

         
386.35      

New Electronic 
Intake & Automated 
Processing 75.0% 

     
1,168,905  30.00% 17.969 

         
21,004,050  

              
350,067    

          
202.83    
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SFY 10-11 

Remaining Forms 
Manually Processed 25.0% 

        
389,635    25.670 

         
10,001,928  

              
166,699    

            
96.59      

PY's Redirected by 
New Automation                   -86.93 

Appeals                   

Current Process - 
Baseline   

         
23,722    346.849 

           
8,227,952  

              
137,133  

           
79.46      

New Electronic 
Intake & Automated 
Processing 75.0% 

         
17,792  30.00% 242.794 

           
4,319,675  

               
71,995    

            
41.71    

Remaining Forms 
Manually Processed 25.0% 

           
5,931    346.849 

           
2,056,988  

               
34,283    

            
19.86      

PY's Redirected by 
New Automation                   -17.88 

Workers' Comp 
Established                   

Current Process - 
Baseline   

         
39,643    165.178 

           
6,548,077  

              
109,135  

           
63.23      

New Electronic 
Intake & Automated 
Processing 75.0% 

         
29,732  30.00% 115.625 

           
3,437,741  

               
57,296    

            
33.20    

Remaining Forms 
Manually Processed 25.0% 

           
9,911    165.178 

           
1,637,019  

               
27,284    

            
15.81      

PY's Redirected by 
New Automation                   -14.23 

Overpayment 
Recovery                    
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SFY 10-11 

Current Process - 
Baseline   

         
24,400    73.685 

           
1,797,910  

               
29,965  

           
17.36      

New Electronic 
Intake & Automated 
Processing 75.0% 

         
18,300  30.00% 51.580 

              
943,903  

               
15,732    

              
9.12    

Remaining Forms 
Manually Processed 25.0% 

           
6,100    73.685 

              
449,477  

                 
7,491    

              
4.34      

PY's Redirected by 
New Automation                 -3.91 

Customer Service - 
Information calls                   

Current Process - 
Baseline   

     
3,103,570    4.881 

         
15,148,527  

              
252,475  

         
146.29      

Service Supported by 
new Application 15.0% 

        
465,536  10.00%  4.393

           
2,045,051  

               
34,084    

            
19.75    

Serviced without new 
Application 
Information 85.0% 

     
2,638,035    4.881 

         
12,876,248  

              
214,604    

          
124.34      

PY's Redirected by 
new automation                 -2.19 

Existing Baseline Staffing Requirements          
900.76      

Revised Staffing Requirements     
          
728.81    

PY Adjustment vs Existing Baseline       -171.95 
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SFY 11-12 

Claims Processing 
Category 

Workload 
Affected     SFY 11-12

MPU 
Adjustment 

Factor 
Adjusted 

MPU Minutes Hours
Baseline 

PY's 
Revised 

PY's 

Decrease 
from 

Baseline 

Initial Claims                     

Current Process - 
Baseline     

        
847,057    25.819 

         
21,870,167  

              
364,503  

         
211.20      

New Electronic 
Intake & Automated 
Processing 85.0% 

        
719,999  40.00% 15.491 

         
11,153,785  

              
185,896    

          
107.71    

Remaining Forms 
Manually Processed 15.0% 

        
127,059    25.819 

           
3,280,525  

               
54,675    

            
31.68      

PY's Redirected by 
New Automation                   -71.81 

Continued Claims                     

Current Process - 
Baseline   

     
1,581,918    25.670 

         
40,607,829  

              
676,797  

         
392.14      

New Electronic 
Intake & Automated 
Processing 85.0% 

     
1,344,630  40.00% 15.402 

         
20,709,993  

              
345,167    

          
199.99    

Remaining Forms 
Manually Processed 15.0% 

        
237,288    25.670 

           
6,091,174  

              
101,520    

            
58.82      

PY's Redirected by 
New Automation                   -133.33 

Appeals                   

Current Process - 
Baseline   

         
23,722    346.849 

           
8,227,952  

              
137,133  

           
79.46     
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New Electronic 
Intake & Automated 
Processing 80.0% 

         
18,978  30.00% 242.794 

           
4,607,653  

               
76,794    

            
44.50    

Remaining Forms 
Manually Processed 20.0% 

           
4,744    346.849 

           
1,645,590  

               
27,427    

            
15.89      

PY's Redirected by 
New Automation                   -19.07 

Workers' Comp 
Established                   

Current Process - 
Baseline   

         
40,237    165.178 

           
6,646,298  

              
110,772  

           
64.18      

New Electronic 
Intake & Automated 
Processing 80.0% 

         
32,190  30.00% 115.625 

           
3,721,927  

               
62,032    

            
35.94    

Remaining Forms 
Manually Processed 20.0% 

           
8,047    165.178 

           
1,329,260  

               
22,154    

            
12.84      

PY's Redirected by 
New Automation                   -15.40 

Overpayment 
Recovery                    

Current Process - 
Baseline   

         
24,766    73.685 

           
1,824,878  

               
30,415  

           
17.62      

New Electronic 
Intake & Automated 
Processing 80.0% 

         
19,813  15.00%  62.632

           
1,240,917  

               
20,682    

            
11.98    

Remaining Forms 
Manually Processed 20.0% 

           
4,953    73.685 

              
364,976  

                 
6,083    

              
3.52      
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SFY 11-12 

PY's Redirected by 
New Automation                 -2.11 

Customer Service - 
Information calls                   

Current Process - 
Baseline   

     
3,150,124    4.881 

         
15,375,755  

              
256,263  

         
148.48      

Service Supported by 
new Application 20.0% 

        
630,025  10.00%  4.393

           
2,767,636  

               
46,127    

            
26.73    

Serviced without new 
Application 
Information 80.0% 

     
2,520,099    4.881 

         
12,300,604  

              
205,010    

          
118.78      

PY's Redirected by 
new automation                 -2.97 

Existing Baseline Staffing Requirements          
913.08      

Revised Staffing Requirements     
          
668.39    

PY Adjustment vs Existing Baseline       -244.69 
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A.3  Alternative#1 Worksheet:  Mainframe-Based Initiative 
A.3.1  One Time IT Project Costs 
The following one-time IT project costs are estimated for the proposed DI Automation Project Phase 3 initiative. 

A.3.1.1   Staff (Salaries and Benefits) 
FYs 2006/2007 through 2008/2009: 

The mainframe-based DI automation initiative includes development in a mainframe environment, restructuring the SCDB, modifying 
existing DI systems to handle new DI functionality and data, implementing intelligent forms technology, implementing a direct 
interface with medical providers, and implementing image scanning with OCR/ICR capabilities. The IT staff requirements for the 
solution were developed by reviewing technology requirements.  The solution relies heavily on new in-house and vendor resources.  
The EDD in-house estimates were compared with experiences to date on the PFL Project, which has similar functionality.   

One-Time IT Positions for Alternative #1 

Fiscal Year PY count Cost 

2006/2007  46.6 $ 4,166,066

2007/2008  96.4 $ 8,647,225

2008/2009  113.5 $ 10,163,742

 

A.3.1.2  Hardware Purchase 
FYs 2006/2007 and 2007/2008: 

• 125 PCs for new staff.  $2,065 each for a total of $258,125.  Includes 1 year of warranty and 2 years of maintenance.   
• 16 production, test, development, and training servers for WebSphere and applications at $30,000 each for a total of 

$480,000.   
• 1 server with added magnetic storage RAID array for decision support, $45,000. 
• $100,000 in hardware for Tivoli Access Manager for e-business (TAMe). 

FY 2008/2009: 
• $180,000 for scanning/OCR image storage device, storage area network (SAN). 
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A.3.1.3  Software Purchase/License 
FYs 2006/2007 and 2007/2008: 

• Intelligent forms software estimated at $1,047,680. 
• $50,000 in XML utility/tools for development of the direct interface.  
• Security-related software totaling $104,000 ($50,000 for encryption products, $50,000 for audit/correlation tools, $4,000 for 

policy/procedure template suite).   
• $100,000 in decision support software. 
• WebSphere Licensing— $1,800,000  
• Development Tools—$430,000  
• DB2 UDB Licensing— $1,100,000 
• $100,000 in Tivoli Access Manager for e-business (TAMe) software. 

A.3.1.4  Telecommunications 
FY 2007/2008: 

• $60,000 for routers with encryption to meet HIPAA security requirements. 

FY 2008/2009: 

• T1 for connection to scanning/OCR vendor data transmission. 

A.3.1.5  Contract Services 
A.2.1.5.1  Software Customization 

FYs 2006/2007 through 2008/2009: 

• $26,687,650 in systems integrator costs over the 3-year design, development, testing, and implementation schedule.  
Includes restructure of the SCDB and rebuild of DIB’s required applications in a mainframe environment using modern 
software architecture and a structured development methodology.  This alternative consists of the use of mainframe hardware 
resources, a modern mainframe software architecture consisting of IBM’s DB2 Universal Data Base (UDB) Relational 
Database Management System (RDBMS) and IBM’s WebSphere Web-based application server products.  In the mainframe 
environment, DB2 is the leading RDBMS and IBM’s WebSphere product is generally considered the standard development 
framework for providing the type of Web-based functionality that Microsoft’s .NET applications framework provides in mid-
range systems.  WebSphere is a family of Web application server products from IBM that run on OS/390, OS/400, NT and 
various Unix platforms. 
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A.2.1.5.2  Project Management 

• $656,250 for part-time project management contractor support, based on 1,750 hours annually at a rate of $125/hour. 

A.2.1.5.3  Project Oversight 

• Total of $336,000 for project oversight consultant services, per EDD policy of $10,000 per month. 

A.2.1.5.4  IV&V Services 

• Total of $7,000,000 for IV&V vendor services, per EDD policy of 10% of one-time costs.   

A.2.1.5.5  Other Contract Services 

• $350,000 for HIPAA security-related business process services.  It is anticipated that the SI vendor will provide this 
consulting.   

• $350,000 for business process analysis for DIB program, ITB, and DIB field offices.   
• $500,000 for DIB program, ITB, and DIB field offices change management services.    
• $1,692,000 for application user training for DIB field offices.  Includes user handbooks, training materials, and hands-on 

training.   

A.3.1.6  Data Center Services 
• $2,700 for one-time setup of intelligent forms servers. 
• $350,000 for increased data center usage. 

A.3.1.7  Agency Facilities 
N/A 

A.3.1.8  Other 
• $500,000 for marketing services to educated business partners, employers, and the public on availability of intelligent forms 

and direct interface.   
• $625,000 in training for new staff. 
• $4,227,633 for position sensitive OE&E at $16,482 per PY. 
• $1,557,839 for costs associated with AS&T at 7.26%. 
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A.3.2  Continuing IT Project Costs 
The following continuing IT project costs are estimated for the mainframe alternative solution. 

FYs 2008/09 through 2011/2012: 

A.3.2.1  Staff (Salaries and Benefits) 
• $3,322,808 in IT salaries and benefits. 

A.3.2.2  Hardware Lease/Maintenance 
• $96,000 annually for WebSphere server maintenance. 
• $9,000 annually for decision support server maintenance. (Beginning FY 2009/10) 
• $36,000 per year for maintenance on the SAN. (Beginning FY 2009/10) 

A.3.2.3  Software Maintenance/Licenses 
• $204,112 annually for intelligent forms  
• $500 annually for direct interface software (Beginning FY 2009/10) 
• $20,800 annually in security-related software 
• $20,000 annually in decision support  
• $360,000 annually for WebSphere licensing (Beginning FY 2009/10) 
• $86,000 per year for development tools (Beginning FY 2009/10) 
• $220,000 annually for DB2 UDB Licensing (Beginning FY 2009/10) 

A.3.2.4  Telecommunications 
• $12,000 annually for HIPAA security-related telecomm equipment (Beginning FY 2007/08) 

A.3.2.5  Contract Services 
• $3,590,468 for scanning/OCR from service provider. 

A.3.2.6  Data Center Services (Beginning FY 2007/08) 
• $195,408 annually for intelligent forms servers. 
• $350,000 annually for added mainframe and related services 
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A.3.2.7  Agency Facilities 
N/A 
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A.3.2.8  Other 

• $20,000 per year for staff training 
• $1,351,264 for position sensitive OE&E at $16,482 per PY 
• $256,027 for costs associated with AS&T at 7.26% 
• $200,000 for Independent HIPAA Security Assessment 

A.3.3  Continuing Existing Costs 
A.3.3.1  Information Technology Staff 

• Includes existing EDD IT staff totaling 52.4 PYs.   

A.3.3.2  Other IT Costs 
• $4,883,432 in annual costs for EDD IT infrastructure: 

A.3.3.3  Program Staff 
This solution assumes the same program staff requirements as the web-based solution.   
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APPENDIX B:  ACRONYMS 
Acronym Acronym Name 

ACD Automated Call Distribution 

ACP Automated Call Processing 

ALJ Administrative Law Judges 

ANSI American National Standards Institute 

ATP Automatic Payments Mode 

Base Period 
Wages 

Wages returned by Mon Background based on requested CED 

BED Benefit End Date 

BI Business Intelligence 

BI/DM Business Intelligence/Data Mining 

BOPSD Business Operation Planning and Support Division 

BWDB Base Wage Data Base 

CAL OHI California Office of HIPAA Implementation 

CCR Continued Claims Redesign 

CED Claim Effective Date 

CICS Customer Information Control System (IBM) 

CIU Criminal Intelligence Unit 

CMAS California Multiple Award Schedule 

CMO DI Claim Management Offices 

CNR Care no longer required 

Commissioned 
Work 

Someone who received payment based on commission, such as sales 

Comp Year 
Code 

Determines the WBA and MBA based on CED and wage plan code 
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Acronym Acronym Name 

Computation 
Year Code 

See Comp Year Code 

Continued Claim The status of a claim when it is in active payment status with no break in 
certification. 

COMO Constructive Cost Model 

COTS Commercial-Off-The-Shelf 

CSC DI Customer Service Centers 

CSEA California State Employees Association 

CSI Child Support Intercept 

CUIAB California Unemployment Insurance Appeals Board 

Data-Capture Form is electronically read to capture the data elements established by the 
business requirements 

DCD Disability Commencement Date 

DE EDD Department Form 

DE429D Notice of Computation 

DI Disability Insurance Branch 

DIB Disability Insurance Branch 

DICO Disability Insurance Central Office 

DIEC Disability Insurance Elective Coverage 

DIFO Disability Insurance Field Offices 

DIPR Disability Insurance Program Representatives 

DI System Disability Insurance System application running on the mainframe 

DMRC Document Management Refresh and Consolidation 

DM Document Management  

DM Data Mining (Note: Data mining is spelled out throughout the document ) 
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Acronym Acronym Name 

DOB Date of Birth 

DOF Department of Finance 

DPA Department of Personnel Administration 

DRU Document Retrieval Unit 

DTS Data Transformation Services 

EASE Expanding Access to Services through E-government 

EAW Economic Analysis Worksheets 

ECN EDD Client Number 

EDD Employment Development Department 

EDI Electronic Data Interchange 

EMT Executive Management Team 

EPC/HSC Eskel Porter Consulting and teaming partner Hubbert Systems Consulting 

FO Field Office 

FOIS Field Office Integrity Specialists 

FORM 2501 Claim for Disability Insurance (DI Benefits Form) 

FORM 2503 Notice of Disability Claim Filed, sent to the employer notifying them that a 
claim has been filed by one of their employees 

FORM 2517 Notice of Determination 

FORM 2500A Continued Claim Certification 

FORM 2547 Request for Additional Information 

FSR Feasibility Study Report 

FTDI Family Temporary Disability Insurance 

GUI Graphical User Interface 

HHSDC Health and Human Services Data Center 
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Acronym Acronym Name 

HIPAA Health Insurance Portability and Accountability Act 

IAD Insurance Accounting Division 

ICD Code International Classification of Diseases Code 

ICM Issue and Change Manager 

ICR Intelligent Character Recognition 

ICU Initial Claims Update 

ID Investigation Division 

IDMS Integrated Database Management System 

IE Insufficient Earnings, claim is for less than $300 

IEEE Institute of Electrical & Electronics Engineers 

iForms Electronic Intelligent Forms 

IIS Microsoft Internet Information Server 

IME Independent Medical Examination 

Indexing Linking a piece of correspondence (form or white mail) to a claim 

IPA Information Protection Act 

ISO Information Security Officer 

IT Information Technology 

ITB Information Technology Branch 

ITPOF DOF Information Technology Project Oversight Framework 

ITPP Information Technology Procurement Plan 

IV&V Independent Verification and Validation 

IVR Interactive Voice Response 

JS Job Service Branch 

KDO Key Data Operator 
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Acronym Acronym Name 

LAN Local Area Network 

LWDA Labor and Workforce Development Agency 

MBA Maximum Benefit Amount 

Mon Background Short for Monetary Background, the initial DI claim processing that takes 
place through the Mainframe DI System 

MSA Master Service Agreement 

NDCA No Duration Control Action, this is the code that will be entered in the 
reason for duration code field for PFL 

NDI Non-Industrial Disability Insurance 

NT Network Technology 

OCR Optical Character Recognition 

OLAP Online Analytical Processing  

OS Operating System 

Perfecting Data The process of examining scanned data from a form and verifying any of 
the fuzzy entries. This process enhances form data and does not correct it 

PFL Paid Family Leave 

PHI Protected Health Information 

PI-SPOC Program Integrity Single Points of Contact 

PIT Personal Income Tax 

PM Project Manager 

PMBOK Project Management Body of Knowledge 

PMI Project Management Institute 

PMM Project Management Methodology 

PMO Project Management Office 

PMP Project Management Plan 
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Acronym Acronym Name 

PORT Project Oversight Review Team 

Program ID Combination of program code and extension code 

PY Personnel Years 

QCDI Quality Control Disability Insurance Unit 

RACF Resource Access Control Facility 

RECOMP Re-computations Process 

RED Reestablished Date 

Redetermination Status assigned to previously disqualified periods. Used to indicate that the 
disqualified period was determined and changed by the claims examiner 

Reestablished 
Claim 

The status of a claim when there is a break in certification within the twelve 
month claim period 

Residual 
Payment 

Money received from previous work, such as an actor receiving a residual 
payment from an acting job (results in the Claimant being disqualified for 
one day) 

RFP Request for Proposal 

RMP Risk Management Plan 

SB Senate Bill 

SCDB Single Client Data Base 

SDI State Disability Insurance 

SDLC Software Development Life Cycle 

SFY State Fiscal Year 

SIMM Statewide Information Management Manual 

Simultaneous 
Coverage 

The Claimant has multiple employers, at least one is SDI and at least one 
has a voluntary plan 

SLA Service Level Agreement 

SME Subject Matter Expert 
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Acronym Acronym Name 

SOAP Simple Object Access Protocol 

SQL Structured Query Language 

SRS Software Requirements Specification 

SSN Social Security Number 

SyRS System Requirements Specification 

TAS Tax Accounting System 

TCP/IP Transmission Control Protocol/Internet Protocol 

TEAM Tax Engineering and Modernization  

TEAM Cashier 
Date 

Represents the date the form is imaged at TEAM 

TIRE Tax Internet Reporting 

UDA Unemployment Disability Account 

UDDI Universal Description, Discovery and Integration 

UeWI Unisys e-Workflow Imaging 

UI Unemployment Insurance Branch  

UPS Uninterruptible Power Supply 

VP Voluntary Plan 

VP Database Voluntary Plan database, used to check the status and details for voluntary 
plan employers 

WAN Wide Area Network 

WBS Work Breakdown Structure 

WC Workers’ Compensation 

WCAB Workers’ Compensation Appeals Board 

White Mail Correspondence and DE forms not data captured (letters, appeals, birth 
certificates, etc.) 
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Acronym Acronym Name 

WP Waiting Period 

WSDL Web Service Definition Language 

XDE Extended Development Environment 

XML eXtensible Markup Language 
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APPENDIX C:  PROJECT CONTACTS 
Contact Name Contact Title/Function Subject Area Reference 

 EDD  ITB-ISMD 

 ITB, ITFS FSR Preparation 

 EDD IVR Systems 

 EDD  PMO Risk Analysis 

 EDD Security HIPAA Security Classifications 

 IT Branch, ETSD Documentation Management 

 Deputy Director, IT Branch EDD IT Strategy and Guidance 

 ITB- TFSD  

 EDD, FPD Budget Costs 

 EDD Fiscal Analyst EDD Fiscal Direction for FSR 

TEAM Manager TEAM Costs 

 DI Branch Fiscal Baseline Program Costs 

 DI Branch  Administration 

 IT Branch, TFSD Tax Branch and Systems 

 IT Branch Existing System IT Costs 

 IT Branch, ETSD TEAM Project and Goethe Center 
Operations 

 DIB  PFL Program Director 

 IT Branch, WSD PFL System 

 ITB- TFSD FSR Details 

 Manager, IT Branch, ETSD IT strategy 

 EDD, TSD Tax Branch and Systems 
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Contact Name Contact Title/Function Subject Area Reference 

 DIB Analyst DIB Statistics 

 IT Branch, ISMD EDD Infrastructure & Projects 

 Manager, IT Branch, TFSD Baseline FSR Costs 

  ITB  ITB - |Programming 

  ITB   

 IT Branch, ISMD Network Detail 

 Manager IT Branch, POMD Current DI Branch ACP/IVR 

 ITB Procurement Issues 

 Chief, Investigations Division EDD ID Fraud Prevention and 
Investigation 

 ISO Security 

 DIB Processes and Procedures 

 DIB  Program Management; FSR 
Scope and Guidance 

 IT Branch, TFSD Tax Branch and Systems 

 IT Branch - WSD/ 
Temp DPD Chief 

IT strategy 

 EASE Project Manager EASE Project Scope and 
Schedule 

 DI FSR Senior Analyst Overall FSR Strategy 

 TEAM Analyst TEAM Costs 

 ITB- ISMD Network Info 

 ITB- ISMD Network Server Info 

   Network Related 

 IT Branch, TFSD FSR Detail 
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Contact Name Contact Title/Function Subject Area Reference 

   Programming 

 TEAM TEAM Info 

 IT Branch, ETSD Tax Branch IT, and 
Documentation Management 

 DIB  DI Branch Fraud Prevention and 
Investigation 

 ITB-TFSD EDD FSR Info 

 IT Branch, TFSD Tax Systems - FSR info 

 ITB-ISMD   

 Deputy Director, DI Branch Program Vision; Program 
Management 

 IT Branch -   PMO Office  
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APPENDIX D:  DOCUMENTS REFERENCED 

 Documents Referenced Author or 
Source 

Dated or Date 
Received 

1.  EDD – Disability Insurance Branch – 
Strategic Business Plan 2002-2005 EDD 11/25/03 

2.  EDD - Approved Automation Projects Status IT 11/21/03 

3.  EDD - IT Strategic Plan IT Branch 08/03 Revision 

4.  EDD IT Project Initiation – FSR SPR Status IT 11/12/03 

5.  EDD - State Disability Insurance Certification 
Process Reengineering Project 

The Warner 
Group 5/8/98 

6.  EDD – Family Temporary Disability 
Insurance Feasibility Study Gartner 4/7/03 

7.  EDD – Disability Insurance Branch – Review 
of Fraud Prevention, Detection, Deterrence 
and Investigation Activities 

KPMG 10/29/01 

8.  EDD – Information Technology Branch – 
Continuity Plan for Business 

Technology 
Foundation 

Services Division 
9/30/03 

9.  
EDD – DI Paid Family Leave FSR & RFP CD Gartner/EDD 

4/7/03 
10/8/03 

10.  EDD – DI Paid Family Leave RFP Hardcopy  EDD 10/8/03 

11.  Disability Insurance System – Background 
Documentation DI  

 Claim for SDI   02/02 

 SDI Provisions Brochure  1/1/03 

 SDI Fact Sheet  04/02 

 DI Program Overview & Current 
Technical Environment  Not dated 

 Linear Workflow  07/01 

 DI Certification Process - Diagram  11/13/02 

 DI Vision Mission & Goals  Not Dated 

 Miscellaneous Information  Various 

 EDD’s Automated Business Systems  Upd 10/31/02 

 DI Guide Card Manual (forms)  Various 

 DI Screen Prints (CICS system 
screen shots)  Various 
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 Documents Referenced Author or 
Source 

Dated or Date 
Received 

 SCDB Physical Design (Bachman 
Diagrams)  3/13/98 

 Types of CICS Regions  Not dated 

 FSR for Online Claim Filing (DI OIC)  8/8/02 

12.  EDD Continuity Plan for Business 2003  ISO 9/10/03 

13.  SCDB Project – Record/Data Element List  IT 7/13/03 

14.  Information Security Pamphlet ISO 01/03 

15.  SCDB Physical Design IT 03/98 

16.  Public Records Policy and corresponding 
exec notice Director’s Office 10/30/01 

17.  Administrative Circular – Maintenance of 
User Access Accounts Admin Branch 5/8/03 

18.  
Remote Access Policy 

ITB Technology 
Policy & Planning 

Division 
4/17/03 

19.  Exec Notice – Employee Access Control 
Policy (ACP) 6/10/03 6/10/03 

20.  Appointment/Separation checklist  ISO (?) 01/03 

21.  Information Security Policy ISO 1/31/03 

22.  Organization Charts EDD/DIB 08, 09, 10/03 

23.  EDD Central Telephone Directory EDD 9/23/03 

24.  Worker’s Comp Project FSR DIB 7/24/97 

25.  SARP DB Program Listing DIB 12/3/03 

26.  IME Documentation EDD 01/04/04 

27.  Worker Contribution Rate Formula Study EDD 09/93 

28.  Reengineering Continue Claim Project Binder EDD/DIB 1998 
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APPENDIX E:  PRELIMINARY TECHNICAL REQUIREMENTS 
 

Technical Requirements 

1.0 Accessibility 

1.1 Provide the ability to access any information via local access, remote access, field 
access 

1.2 Provide concurrent user access to all modules/functions within the system 

1.3 Provide on-line secure access via browser technologies by authorized external 
stakeholders and the general public for future functionality 

1.4 Provide real-time access to data for users on the LAN 

1.5 Adhere to reliability metrics agreed upon under a negotiated service level agreement 
(SLA) with the software vendor 

1.6 Provide direct system-to-system interaction with high-volume business partners 

1.7 Provide access via Interactive Voice Response, Automated Call Processing and 
Intelligent Call Routing 

1.8 Provide automated edit and audit functions to validate all entries  

1.9 Adhere to and remain compliant with ADA standards and requirements 

2.0 Application 

2.1 Co-exist in an environment that includes multiple applications; must enforce existing 
rules the govern overlaying UI data on the SCDB with DI data (client identifying data) 
and provide interoperability with third-party applications 

2.2 Built using industry standards, where possible (.NET) 

2.3 Provide an Integrated Development Environment (IDE) or similar utility to facilitate 
modification the application to changing business needs 

2.4 Develop using the Systems Development Life cycle or other proven development 
methodology to ensure quality and reliability of the software (e.g. Rational Unified 
Process) 

2.5 Able to access SCDB functionality and to update SCDB in a secure environment 

2.6 Allow the separate submission of claimant information at different times to be tracked 
and managed effectively through workflow (was 13.3) 

2.7 Support electronic transfer of claimants “folder” information, both internally and 
externally (was 13.4) 

2.8 Utilize a graphical user interface 

2.9 Utilize current / modern development tools 
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2.10 Able to interact with other EDD systems (TAS, BAS, BWDB, etc) 

2.11 Ability to easily modify system to adopt new features / business rules / workload 
demands 

2.16 Provide electronic forms capability based upon PDF standard 

2.17 Provide ability to route work to appropriate resource using DI-defined rules 

2.18 Ability to generate, transmit and receive an ansi X12 transaction  

2.19 Provide access to images and their associated data simultaneously 

2.20 Provide automated claim payment via EDI / EFT 

2.21 Automatically associate all relevant individual data into a “case” 

2.22 Ability to flag suspect transactions for review 

2.23 Support ability to use an integration broker for system-to-system interaction 

2.24 Support ability to control access by class of user / permissions granted (Inquiry, Add, 
Delete, Modify, Security Maintenance, System Maintenance) 

2.25 Provide ability to limit access to data elements by confidentiality of information, security 
identification, organizational structure 

3.0 Audit 

3.1 Provide the ability to generate an audit report for all records and transactions 

3.2 Provide audit-tracking reports for user access and usage logs 

3.3 Provide transaction logs to record executed functions to facilitate diagnosis and 
reconciliation of system errors 

4.0 Database Management 

4.1 Provide data import functionality to receive standards format data from external parties 

4.2 Provide tools for performance management, configuration of user roles and privileges, 
and additional utilities to support the database 

4.3 Provide tools to support database backup and recovery procedures 

4.4 Have security provisions at the field level 

4.5 Provide ability to present data from a number of different database sources including 
SCDB, .NET and electronically scanned images 

4.6 Support triggers  

4.7  Support logging of database transactions by individual user 
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5.0 Operating System 

5.1 Support industry-standard operating systems in line with existing operating system of 
the Single Client Database System and EDD enterprise architecture standards 

6.0 Application Integration 

6.1 Utilize industry-standard Application Programming Interfaces (API), adapters, adapter 
development kits and similar technologies, where possible, to facilitate application-to-
application data transmission 

6.2 Support integration brokers 

6.3 Support Extensible Markup Language (XML) integration 

6.4 Support Portable Document Format (PDF) integration  

7.0 Import/Export 

7.1 Ability to import and export data to external stakeholders in electronic format (XML, X12, 
PDF, etc) 

7.2 Provide the ability to import and export data into text flat files 

7.3 Ability to capture scanned documents centrally 

7.4 Ability to export / distribute scanned documents throughout DI 

7.5 Ability to scan paper documents into both image and data formats consistent with EDD 
enterprise format standards 

7.6 Ability to validate scanned documents automatically 

7.7 Ability to update appropriate databases automatically with OCR-obtained data 

8.0 Help Functionality 

8.1 Provide online, context sensitive help at the module, function/screen, and field level 

8.2 Provide online user documentation that is indexed and searchable 

8.3 Provide user cues that assist in entering information correctly 

9.0 Network 

9.1 Operate within the existing EDD telecommunications environment 

9.2 Support industry standard network protocols (e.g., TCP/IP) 

10.0 Reporting 

10.1 Provide standard reports in addition to user-friendly ad hoc reporting functionality 

10.2 Provide the ability to integrate with industry standard reporting utilities consistent with 
EDD enterprise architecture standards 
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10.3 Provide analytical capability (decision support, forecasting, trend analysis, online 
analytical processing, auditing, and statistical analysis) to examine data from all aspects 
of the system  

10.4 Automatically generate alerts based on defined business metrics 

10.5 Support an interactive “digital dashboard” for monitoring defined business metrics 

10.6 Support automatic generation and distribution of standard reports 

11.0 System Security 

11.1 Implement with a security infrastructure and tools for protection of programs and data 
from intentional unauthorized access attempts as well as security breaches due to 
accidental causes 

11.2 Provide an efficient, flexible way to control and administer multiple levels of user access 
and privileges 

11.3 Protect all DI data in compliance with ISO and EDD enterprise security solution, for 
internal and external security 

11.4 Support HIPAA security requirements as interpreted by EDD 

11.5 Leverage existing security infrastructure including HHSDC firewall and network security 
provisions within HHSDC and EDD 

11.6 Allow authorized DI staff to correct erroneous data (i.e., wrong SSN) prior to upload to 
the SCDB 

11.7 Provide an audit trail of authorized staff entry of or changes to DI information 

11.8 Provide a secure environment for storage of hardcopy documentation 

11.9 Support digital signatures / digital certificates 

11.10 Support ability to encrypt / decrypt data  

12.0 Backup and Archive 

12.1 Provide native functionality for archive and backup of the application 

12.2 Provide an efficient, flexible way to execute a backup or archive and retrieve the stored 
data 

13.0 Testing 

13.1 Provide a dedicated testing environment  

14.0 Training 

14.1 Provide a dedicated training environment 
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Technical Requirements 

15.0 Hardware  

15.1 Provide a 21 inch (minimum) monitor for image processing 

16.0 Data Storage / Retrieval  

16.1 Provide ability to store and retrieve seven years of data in a HIPAA-compliant fashion 
from either online or archive data stores 

16.2 Support temporary staging of scanned data / images 
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